Off-Site Objectives

To affirm NOS' vision and strategic direction.
To solidify a NOS protocol for synergy
activities. I
To acquire new s i ols for leade
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Office Briefings

Office - 10 minute briefing
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Index cards f
~ Q]‘_ - "
~ Tssues (/=

I 3 Blue

|T|oa




Synergy Activity:
Desired Results

Receive updates on last year's 4
priorities.

Present recomme . A

- ~ hext steps.
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Synergy Briefings

Title and Scope f 3
Accomplishments
Next Steps and Recc
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Table Tasks

Page 8 - Suppor"rs/Impedlmen’rs - 8

Page 16 - Group Roles
Page 18 - Brainstorm
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Report Out Groundrules
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Each group offers one item at each rour -ji..,
Do not repeat an item ow by anothe

group. »
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SFA Results - 1
Improvement Targets
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360° Survey Results -
Improvement Targets

Two-way exchange
Information flow
Open exchange
Clear delivery
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Workshops and Locations

How to Deal With Difficult People and ‘Win:
Surnoff Room g S —
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Evaluations
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